WHY SHOULD
YOU ATTEND?

Certified Supply Chain Security
Manager training enables you to
develop the necessary expertise to
support an organization in establish-
ing, implementing, managing and
maintaining a Supply Chain Security
Management System (SCSMS) based
on ISO 28000. During this training
course, you will also gain a thorough
understanding of the best practices of
Supply Chain Security Management
Systems and be able to improve
el0ciency in managing potential
security risks and their impacts in an
organization’s supply chain.

After mastering all the necessary
concepts of Supply Chain Security
Management Systems, you can sit for
the exam and apply for a “BEMCON
Certified Supply Chain Security
Manager” credential. By holding a
BEMCON Certified Supply Chain
Security Manager Certificate, you will
demonstrate that you have the practi-
cal knowledge and professional
capabilities to implement I1SO 28000
in an organization.
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WHO SHOULD ATTEND?

1. Managers or consultants involved in
Supply Chain Security Management

2. Expert advisors seeking to master the
implementation of a Supply Chain
Security Management System

3. Individuals responsible for
maintaining conformance
with SCSMS requirements

4. Supply Chain Security team members
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COURSE AGENDA
DAY 1 [iiintsciiees

Course objectives and structure

. Standards and regulatory frameworks

. Supply Chain Security Management Systems

. Fundamental principles of Supply Chain Security
Management Systems

5. Initiating the implementation of a SCSMS

6. Understanding the organization

DAY 2

1. Analysis of the existing management system

. Leadership and approval of the SCSMS project
. SCSMS scope

Supply Chain Security policies

Risk assessment

. Objectives, targets and programs

DAY 3

. Organizational structure & Supply Chain Security Mgt.
. Documentation management
. Setting security objectives and targets
. Communication plan
Training and awareness plan
. Implementation of a security management program
. Emergency preparedness
. Operational control

DAY 4

. Monitoring, measurement, analysis and evaluation
. Internal audit

. Management review

. Treatment of non-conformities

. Continual improvement

. Preparing for the certification audit

. Competence and evaluation of implementers

. Closing the training
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Plan the implementation of a SCSMS
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Implementation of a SCSMS
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SCSMS monitoring, measurement, continuous
improvement & preparation for a certification audit
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Certification Exam
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INSTITUTE OF BUSINESS CONTINUITY MANAGEMENT

FOR FURTHER DETAIL COURSE FEE & REGISTRATION, PLEASE CONTACT AT CUSTOMER.SERVICES.SAUDIA@BEMCON.CO.UK
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FOR FURTHER DETAIL AND REGISTRATION, PLEASE CALL OR SEND PERSONAL DETAIL TO ANY OF THE BELOW MENTIONED STAFF.

MADDY NORMA NESRINE ALAA ALHARBI
Manager Operations Country Manager Training Services Client Success Manager LEAD, Customer Delight Program

+966 59 23456 57 +966 54 710 777 6 +966 599 12345 2 +966 594 477 080
Maddy@BEMCON.co.uk Norma.Balayanan@BEMCON.CO.UK Nesrine.Rouissi@BEMCON.co.uk Alaa.Alharbi@BEMCON.co.uk

BUSINESS EXCELLENCE & MANAGEMENT CONSORTIUM

3/3 Alsalem Corner, Prince Majed Bin Abdulaziz St. Al Khobar, Kingdom of Saudi Arabia
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