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The Six Sigma Yellow Belt certification is aimed at those new to the world of Six Sigma who have a small role,
interest, or need to develop foundational knowledge. Yellow belts can be entry level employees who seek to
improve their world or executive champions who require an overview of Six Sigma and define, measure, analyze,
improve and control model (DMAIC).

This certification adopts the approach of advancing the concept and potential of using Six Sigma tools and meth-
odologies within an organization.

1. Floor Level Senior Staff

1. Comprehending and creating the SIPOC Diagram Y Machine Operators
2. Overview of Process Mapping (the 6 foot view) ¥ Section Heads
3. C&E Matrix Y Area Supervisor
4. Effects Analysis along with Failure Modes Y Departmental Leader
5. Fundamental Statistics Y Staff intended to be Six Sigma Champions
6. Minitab Introduction
7. Developing Graphs (fundamental quality tools
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Green Belt Certificate Overview

Role of a Six Sigma Green Belt

Green Belts play a significant role within a Six Sigma infrastructure and culture.

Their primary roles are critical in many ways:
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Deplaying their organization’s Six Sigma program
Leading and executing process-level improvement projects as part of their overall job
Participating as a team member and partner in Black Belt projects
Helping to direct and collect data and conduct experiments for improvement projects
Working with process owners to ensure project gains are held

Facilitating the sharing of best practices throughout the corporation

The IASSC Certification Difference

Experience distinguishes the IASSC Six Sigma training program from the rest. IASSC Six Sigma
Master Black Belt instructors are world class and know how a Six Sigma program can increase &
maximize your business performance. IASSC Six Sigma instructors average nearly 30 years of

experience in business performance excellence, quality and Six Sigma.
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Departmental Heads
Departmental Supervis
Area Supervisor

Team Leader
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Six Sigma Projects
Six Sigma Leaders
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Staff intended to be a part of

Quiality Circles Team Member
Quality Enhancement Team
Business Excellence Team
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Black Belt Certificate Overview

Six Sigma Black Belt training teaches and prepares change agents and technical leaders within an organization to implement the
principles, practices, and techniques of Six Sigma in order to deliver breakthrough business improvement results time after time.

The Black Belt Curriculum Includes a Broad Range Who Should Attend?
of Six Sigma Tools and Techniques:

1. Learn how to manage the Six Sigma strategy
Compute and apply basic statistics
Establish and benchmark process capability
Apply key statistical tools for hypothesis testing
Learn how to construct and use variable and attribute data
Identify and leverage dominant variation sources
Establish realistic performance tolerances
Understand the principles and construction of experiments
9. Design and execute multivariable experiments
10. Acquire basic concepts of process control Trainers
11. Learn how to plan and implement process contral systems
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Industrial Leaders

Quality Professionals

Corporate Manager

Six Sigma Professionals

Process Improvement Leaders
Project Manager

Service & Support Professionals
University Faculty and Corporate
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Special Discounts

1096 discount for Students.
1096 discount on early bird registrations
209 discount for group registration i.e. 6 or more persons from an organization

1596 discount for BEMCONIANS (those who have attended any training course at BEMCON in past).
Discount will be capped at 20%

FOR FURTHER DETAIL AND REGISTRATION, PLEASE CALL OR SEND PERSONAL DETAIL TO ANY OF THE BELOW MENTIONED STAFF.
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MADDY o — AbdulBasit
Manager Qperation Training Services [ " S Director Qperation

+966 59 23456 57

+966 599 12345 2
Maddy@BEMCON.co.uk

+966 59 333 4881
abdul.basit@bemcon.co.uk

BUSINESS EXCELLENCE & MANAGEMENT CONSORTIUM

3/3 AlSalem Corner,Prince Majed Bin Abdulaziz St. Al Khobar, Kingdom of Saudi Arabia
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