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Whether you work in Operational Excellence, Quality, Production or Maintenance department, or you're
considering working in any of the above as a future career, or if you're a professional seeking to learn
about the different TPM tools, then this clear and simple course is for you. Understanding these core
concepts is of vital importance for all professionals working in any industry.
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After the training and qualifying the “TPM MASTER” Certification Program,
the attendees will be able to:

it

Define, establish and integrate TPM goals and objective into existing
organizational strategies

Act as a “Mentor” within the organization to lead the TPM principles & practices
Understand the preparatory practices to build the foundation of TPM program
Understand thoroughly the principle and practices related to “Eight Pillars of
TPM” program Implementation

Organize, manage and implement the TPM program in any manufacturing company
Demonstrate the significance of Reliability Centered Maintenance (RCM)
Develop the Key Performance Indicators of TPM program to measures the

TPM program performance

Integrate the functional and organizational processes to TPM based philosophies
and principles

Lead the organizational behavior, people mindset and current culture towards
organizational excellence programs
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Today, with competition in industry at an all time high, TPM may be the only thing that stands between success
and total failure for some companies. It has been proven to be a program that works. It can be adapted to work
not only in industrial plants, but in construction, building maintenance, transportation, and in a variety of other
situations. Employees must be educated and convinced that TPM is not just another "program of the month"
and that management is totally committed to the program and the extended time frame necessary for full
implementation. If everyone involved in a TPM program does his or her part, an unusually high rate of return
compared to resources invested may be expected.

MANDATORY CERTIFICATION MODELS:

FUNDAMENTALS OF TOTAL PRODUCTIVE MAINTENANCE

PRINCIPLES & PRACTICES RELATE TO TOTAL PRODUCTIVE MAINTENANCE
DIFFERENCE AND SIMILARITIES BETWEEN TPM AND TQM

PERQUISITES PROGRAMS OF TOTAL PRODUCTIVE MAINTENANCE
ROADMAP FOR TPM IMPLEMENTATION

PRINCIPLES & PRACTICES OF 8 TPM PILLARS IMPLEMENTATION PROGRAM
MAINTENANCE AND SUPPORTING ACTIVITIES IN TPM PROGRAM

THE DYNAMICS OF RELIABILITY CENTERED MAINTENANCE

INTEGRATION OF TPM TO ORGANIZATIONAL BUSINESS PROCESSES

10. TPM IMPLEMENTATION CHALLENGES AND COUNTERMEASURE

e § 0 e e A

MADDY@BEMCON.CO0.UK



T10TAL PRODUGTIVE
MAINTENANGE

5 DAYS LEAD PRACTITIONER LEVEL TRAINING & CERTIFICATION PROGRAM

A PRACTITIONER’S ROADMAP TOWARDS MANUFACTURING EXCELLENCE
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PRODUCTIVITY MENTOR YesSir NaZir = ™ ORGANIZATIONAL EXCELLENCE

Mr. Yaser Nazir is an ACCOMPLISHED PROFESSIONAL with blend of maturity, breadth of experiences in developing and executing strategic planning,
business excellence modeling and providing results-oriented management solutions. ENTREPRENEURIAL VISIONARY THINKER with exceptional and
proven track record of strategy development to strategy deployment for revenue generation, portfolio enrichment and marked growth in GP & NP.

He is also a regional leading and renowned BUSINESS PROCESS LEAD AUDITOR and audited more than 1500 businesses for Quality, Environment, Occupa-
tional Health & Safety, Food Safety, Social & Regulatory Compliance and Corporate Gavernance. A dynamic, seasoned and PROFESSIONAL CONSULTANT,
successfully guided number of businesses in the food, pharmaceutical, hospitality, catering, energy, oil & gas, construction, engineering, petro-chemicals and
service sectors in designing, documenting, developing, implementing and establishment of management systems and standards.

Mr. Yaser Nazir known as a passionate CORPORATE TRAINER & MANAGEMENT COACH for Quality, Environment, Food Safety, HACCP, Health and
Safety, Fire Safety, First Aid for human capital enrichment, competence enhancement and organizational development. Being a trainer, he has TRAINED
15,000 + CORPORATE PROFESSIONALS in variety of segments from Top Management Executives to Middle Management levels in majority of the
prestigious blue chip companies.

Kmanagement, auditing, consulting, training and organizational excellence experiences. ISO 9001 Quality Management, ISO 14001 Environmental Manage-

ment, OHSAS 18001 Health and Safety Management, ISO 22000, HACCP, BRC, IFS Food Safety Management, ISO 17025 / ISO 15189 Lab Quality
Management, ISO 13485, NEBOSH IGC, IOSH, OSHA 30 Hours, OSHA 132 Hours, Fire Safety, First Aid, CPR and AED certified professional.
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BUSINESS EXCELLENCE & MANAGEMENT CONSORTIUM
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