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COURSE TITLE

BRCGS Food Safety Lead Auditor Session ISSUE g warll) 0105 0812 1519
@ femoatonmpesie b | s IR
. Creative Problem Solving & Decision-Making ’ 1112  11-12 11-12
l> 516 1748 223
Measurement Uncertainty } 02:03 0405  11-12

Certiﬁed Healthcare Quality Professional Weerl) NIL 20232024 NIL
Scaffoldlng Safety Inspection, Erection & Dismantling | 2 Days } NIL NIL 23-244
R"n'arl ) 2223 2526 29-30
} NIL 2526  29-30
) 303t 303t 3031

H Developing High-Performance Supplier & Partner Relationships

JAN
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MANAGEMENT SYSTEMS AND STANDARDS

1SO 9001 : 2015 QUALITY MANAGEMENT SYSTEM

Modules Duration Targeted Audience Number: of
Candidates

Awareness or Foundation Level Course 2 Days Junior Supervisors 10-15
2. Documentation and Implementation Course 3 Days Supervisors & Managers 10-15
3. Internal Auditors Course 3 Days Internal Auditors 10-15
4, Lead Practitioner & Lead Implementer 5 Days Managers 10- 15
5. Lead Auditor Course 5Days Supervisors and Managers 10- 15

1SO 14001 : 2015 ENVIRONMENTAL MANAGEMENT SYSTEM

Modules Targeted Audience Numberof
Candidates

Awareness or Foundation Level Course 2 Days Junior Supervisors 10-15
2 Documentation and Implementation Course 3 Days Supervisors & Managers 10-15
3. Internal Auditors Course 3 Days Internal Auditors 10- 15
4. Lead Practitioner & Lead Implementer 5 Days Managers 10 - 15
ST Lead Auditor Course 5Days Supervisors and Managers 10-15

1ISO 45001 : 2018 OCCUPATIONAL HEALTH & SAFETY MANAGEMENT SYSTEM

Number of

1. Awareness or Foundation Level Course 2 Days Junior Supervisors
2 Documentation and Implementation Course 3 Days Supervisors & Managers 10 - 15
3 Internal Auditors Course 3 Days Internal Auditors 10-15
4, Lead Practitioner & Lead Implementer 5 Days Managers 10- 15
5. Lead Auditor Course 5Days Supervisors and Managers 10-15

1SO 22000:2018 + FSSC 22000 V5 FOOD SAFETY MANAGEMENT SYSTEM

Numher of
A

Awareness or Foundation Level Course 2 Days Junior Supervisors 10-15
2. Documentation and Implementation Course 3 Days Supervisors & Managers 10-15
3. Internal Auditors Course 3 Days Internal Auditors 10-15
4. Lead Practitioner & Lead Implementer 5 Days Managers 10-15
S, Lead Auditor Course 5Days Supervisors and Managers 10-15

] e o] e o

Awareness or Foundation Level Course 2 Days Junior Supervisors 10-15
Zs Documentation and Implementation Course 3 Days Supervisors & Managers 10-15
S, Internal Auditors Course 3 Days Internal Auditors 10-15

1SO 17025:2017 LAB QUALITY MANAGEMENT SYSTEM

Numher of

Awareness or Foundation Level Course 2 Days Junior Supervisors 10-15
2, Documentation and Implementation Course 3 Days Supervisors & Managers 10-15
S Internal Auditors Course 3 Days Internal Auditors 10-15
4, Lead Practitioner & Lead Implementer 5 Days Managers 10-15
5. Lead Auditor Course 5Days Supervisors and Managers 10-15



EBRUARY 2023

T COURSETITLE M

. Level 4 Award in Food Safety Management sl } 05-09 12-16  19-23
Service Excellence Through Quality Practices

W) 0102 NIL NIL
|IOSH Managing Safely

AN NL 1923 NIL

Quality Tools and Techniques i ) 0607  NIL NIL

Leadership Development through Emotional Intelligence ﬂ'a"xjg } NIL 14-15 NIL
u Communication Skills with Different Cultures
Min. 06

GEE) N ONIL 2223
44 -hour OSH Specialist Max. 16 }05-11 12-18  19-25

Max. 15
u Value Stream Mapping ) NIL 14-15 NIL

Costonual:ty (COQ) Implementation I;};ljﬁ ) 1920 22-23  27-28

10/ Food afeyCultwre BRCGs______[30as | s RCUBNELE RIS
FEB

Sun Mon Tue Wed

10
O1
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21 22 23 24
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1SO 15189:2022 MEDICAL LAB QUALITY MANAGEMENT SYSTEM

Number of

sl ]

Awareness or Foundation Level Course
Documentation and Implementation Course
Internal Auditors Course

Lead Practitioner & Lead Implementer

Lead Auditor Course

2 Days
3 Days
3 Days
5 Days

5 Days

Junior Supervisors
Supervisors & Managers
Internal Auditors
Managers
Supervisors and Managers

10-15
10-15
10-15
10-15
10-15

SO 13485:2016 MEDICAL DEVICES QUALITY MANAGEMENT SYSTEM

A | s

Awareness or Foundation Level Course
Documentation and Implementation Course
Internal Auditors Course

Lead Practitioner & Lead Implementer

Lead Auditor Course

2 Days
3 Days
3 Days
5 Days

5 Days

1SO 27001:2022 INFORMATION SECURITY MANAGEMENT SYSTEM

Junior Supervisors
Supervisors & Managers
Internal Auditors
Managers
Supervisors and Managers

Targeted Audience Number of
Candidates

10-15
10-15
10-15
10-15
10-15

Number of

o wN

Awareness or Foundation Level Course
Documentation and Implementation Course
Internal Auditors Course

Lead Practitioner & Lead Implementer

Lead Auditor Course

2 Days
3 Days
3 Days
5 Days
5 Days

Junior Supervisors
Supervisors & Managers
Internal Auditors
Managers
Supervisors and Managers

10=15
10-15
10-15
10-15
10-15

1SO 26000:2010 GUIDANCE ON SOCIAL RESPONSIBILITY IWA 26:2017 FOR 1S0O 26000:2010

IN MANAGEMENT SYSTEMS SA8000:2014 SOCIAL RESPONSIBILITY MANAGEMENT SYSTEM

Num ber of

o b WiN

L]

L]

L]

Awareness or Foundation Level Course
Documentation and Implementation Course
Internal Auditors Course

Lead Practitioner & Lead Implementer

Lead Auditor Course

2 Days
3 Days
3 Days
5 Days

5 Days

1SO 50001:2018 ENERGY MANAGEMENT SYSTEM

Junior Supervisors
Supervisors & Managers
Internal Auditors
Managers
Supervisors and Managers

10-15
10-15
10-15
10-15
10-15

[\ umber of

| Fahel OO ()

i L [ | S

Awareness or Foundation Level Course
Documentation and Implementation Course
Internal Auditors Course

Lead Practitioner & Lead Implementer

Lead Auditor Course

Awareness or Foundation Level Course
Documentation and Implementation Course
Internal Auditors Course

Lead Practitioner & Lead Implementer

Lead Auditor Course

2 Days
3 Days
3 Days
5 Days

5 Days

1ISO 37001:2016 ANTI-BRIBERY MANAGEMENT SYSTEMS

2 Days
3 Days
3 Days
5 Days
5 Days

Junior Supervisors
Supervisors & Managers
Internal Auditors
Managers
Supervisors and Managers

Junior Supervisors
Supervisors & Managers
Internal Auditors
Managers
Supervisors and Managers

10-15
10-15
10-15
10-15
10-15

Number of

10-15
10-15
10-15
10-15
10-15



. ISO 9001:2015 QMS Auditor / Lead Auditor Course m;'l 012 } 05-09

n FIRST AID, AED as per AHA Guidelines } 08-09
' Min. 06

Six Slgma Black Belt it } 12-16

Communication Skills for Managers

Min. 06 } NIL
Certified Human Resource Professional July-Oct

Max. 10

n 32 Hour Safety Committee/Team Member

Min. 06
Max. 10 } NIL
Regression Analysis

] Min. 06
E Hazardous Materials (HAZMAT) Management M;’;jf’ } NIL

Min. 06 } 26-30
n Measurement System Analysis } 07-08

Max. 15
Measuring Process & Organizational Performance | 2 Days m’;{‘;‘; } 21-22

Min. 06 } NIL
MAR ouaay-gusts ()3

Max. 15

Sun Mon Tue Wed Thu Fri  Sat
09 10 1l 12
O1 02 03 04
13 14 15 16 17 18 19
O5 06 07 08 09 10 11
20 21 22 23 24 25 26
12 13 14 15 16 17 18
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04 05 06 07 08 09 |
26 27 28 29 30 3i
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12-16
08-09
NIL
26-30
NIL
NIL
30
NIL
12-13

26-27

19-22
08-09
NIL
NIL

4 Months
Weekend Based

NIL
NIL
07-08
15-16
29-30
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PRODUCTIVITY AND EXCELLENCE TRAININNG

QUALITY AND PRODUCTIVITY
e o] e [

1 Quality Improvement Tools and Techniques 2 Days Supervisors & Managers 10-15
2 Statistical Process Control 2 Days Supervisors & Managers 10-15
3 Statistical Quality Control 2 Days Supervisors & Managers 10-15
4 Root Cause Analyses 2 Days Supervisors & Managers 10-15
5 Conducting Meaningful & Effective Corrective Action 2 Days Supervisors & Managers 10-15
6 Continuous Improvement Assessment 2 Days Supervisors & Managers 10-15
7 Cost of Quality: Implementation Level Courses 2 Days Supervisors & Managers 10- 15
8 Failure Mode and Effects Analysis 2 Days Supervisors & Managers 10-15
9 Introduction to Quality Engineering 2 Days Supervisors & Managers 10-15
10 Guide to Process Improvement and Change 2 Days Supervisors & Managers 10-15
11 Measuring Process and Organizational Performance 2 Days Supervisors & Managers 10-15
12  Quality Fundamentals for Services 2 Days Supervisors & Managers 10-15
13  Services Excellence Through Quality Practices 2 Days Supervisors & Managers 10-15
14  Services Quality Measurement 2 Days Supervisors & Managers 10-15
15 Introduction to Measurement and Calibration 2 Days Supervisors & Managers 10-15
16 Process Auditing Tools and Techniques 2 Days Supervisors & Managers 10-15
17 Total Productive Maintenance 2 Days Supervisors & Managers 10-15
18 5-S Techniques for Housekeeping 2 Days Supervisors & Managers 10-15
19 5Whys Tools 2 Days Supervisors & Managers 10-15
20 8 Wastes 2 Days Supervisors & Managers 10-15
21 Kaizan 2 Days Supervisors & Managers 10-15
22 Developing High-Performance Supplier Partnerships 2 Days Supervisors & Managers 10-15
23  Cost of Quality: Finance for Continuous Improvement 2 Days Supervisors & Managers 10-15
24  Changeover Reduction 2 Days Supervisors & Managers 10-15
25  Supplier Quality Management 2 Days Supervisors & Managers 10-15
26 Implementing a Complaint Handling 2 Days Supervisors & Managers 10 - 15

LEAN/SIX SIGMA
. Number of
e ewel oo [

7| Introduction to Lean Principles 2 Days Supervisors & Managers 10-15
2 Leading Lean Teams in Healthcare 2 Days Supervisors & Managers 10-15
3 Lean Enterprise 2 Days Supervisors & Managers 10-15
4 Lean for Service 2 Days Supervisors & Managers 10-15
5 Lean for Healthcare 2 Days Supervisors & Managers 10-15
6 Lean Six Sigma Yellow Belt 2 Days Supervisors & Managers 10-15
i Lean Six Sigma Green Belt Training 5 Days Supervisors & Managers 10-15
8 Lean Six Sigma Black Belt Training 5 Days Supervisors & Managers 10-15
9 Lean Six Sigma Master Black Belt Training 10 Days  Supervisors & Managers 10-15
10 Applying Lean to Pharmaceutical Manufacturing 2 Days Supervisors & Managers 10-15
11 Lean Leadership Skills Workshop 2 Days Supervisors & Managers 10-15

SOFTWARE ENGINEERING
Numhernf
S e e =

Reliability Engineering 5 Days Supervisors & Managers 10- 15
2 Software Quality Engineering 5 Days Supervisors & Managers 10- 15
S Software Requirements Engineering 3 Days Supervisors & Managers 10- 15



1

COURSE TITLE |l o Javao jeooms

IS0 14001:2015 EMS Auditor / Lead Auditor Course |5 Days | v | BTSN R E R 1)

19 APRII. 2023 ')"T‘ [

Level 3 Award in First Aid at work & Safe Use of AED | 3 Days | '™ %° | BER NIL 11-13

Max. 10

Statiscal Quality Control ZDECN ) 12-13  12-13  12-13

Balanced Scorecard & KPI's Development 2 Days | M 16-17 16-17 16-17

Max. 10

Level 1 Certificate in Quality Assurance 3 Days ﬂ;"ng 18-20 18-20  18-20

132 Hour OSH Professional ' . wggllzé WSSE; \.\Q,’Sg'ﬁ

1ISO 13485:2016 The Path Forward ' . 11-12 NIL NIL

HAZCOM Train the Trainer ' . 25-27 25-27 25-27

Auditing for Improved - 17-18  19-20 NIL

Cost of Quality Finance Continuous Improvement ' . 09-10  11-12 19-20

APR Jlgii - glan) 04

Sun Mon Tue Wed Thu Fri —~

‘*-":' ; S W
wHOH d__JgJ e £ /e
2.°30 | W AT -- -
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SAUDI ARABIAN GOVT. APPROVED TRAINING CENTER ‘a>ca Business Intelligence For Excellence rien ol
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o b WIN

CERTIFICATION PREPARATION SESSIONS

Certified Biomedical Auditor Exam Preparation
Certified Manager of Quality/Organizational Excellence
Certified Quality Engineer Certification Preparation
Software Quality Engineering Refresher

Certified Quality Auditor Certification Preparation

3 Days

5 Days
5 Days

1 Day

2 Days

Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers

LAB QUALITY TRAINING SERVICES

Number of
Targeted Audience

10-15
10-15
10-15
10-15
10-15

Nr. Duration Targeted Audience Number of
Candidates

O oo ~Nounn b WN K

e e e e e e e
- OO 0 b W N = O

Preparation for Laboratory Accreditation

Laboratory Management - Role of the Quality Manager
Laboratory Internal Audit

Combined Laboratory Management

Uncertainty of Measurement

Proficiency Testing ISO/IEC 17043

Assessor Training - Laboratories ISO/IEC 17025

ISO/IEC 17025 Lead Assessor

ISO/IEC 17020 Awareness

ISO 17065 Awareness Training

Implementing Design Control Requirements and Best Practices
Risk Management and Analysis for Medical Devices

Process Validation Principles and Protocols

Calibration Requirements and Equipment Controls for Medical Devices
Root Cause Analysis for Life Science Investigations
Implementing CAPA Programs for the Medical Device Industry
Assessor Training - Medical Laboratories ISO 15189

5 days
5 days
5 days
4 Days
3 Days
3 Days
3 Days
5 Days
3 Days
5 Days
3 Days
3 Days
3 Days
3 Days
3 Days
3 Days

3 Days

HEALTH AND SAFETY

Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers

10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10 - 15
10-15
10-15
10-15
10-15
10-15

Number of

L W N

Level 1 Award in Health and Safety
Level 2 Award in Health and Safety
Level 3 Award in Health and Safety
Level 4 Award in Health and Safety

1/2 Day

1 Day
3 Days

5 Days

FIRE SAFETY

New Staff
Existing Staff
Supervisors & Managers
Supervisors & Managers

10-15
10-15
10-15
10-15

Number of

2
3

Level 1 Award in Fire Safety
Level 2 Award in Fire Safety
Level 3 Award in Fire Safety

1/2 Day

1 Day
3 Days

New Staff
Staff and Supervisor

Supervisors& Managers

10-15
10-15
10-15

Number of

2

Level 3 Award in First Aid
Level 6 Award in First Aid

3 Day
3 Days

Staff and Supervisor
Supervisors& Managers

10-15
10-15



Il"' MAY 2023

COURSE | NUMBER OF
«\  COURSETITLE W oo [oone
I Level 3 Award in HACCP i g } 01-03  01- 03 01-03

I Total Productive Maintenance (TPM) i } 07-09 07-09  07-09
Corporate Governance & Social Responsibility Hlif=00 } 10-12 NIL NIL

Max. 10

Corporate Risk Assessment m;(“lg } NIL 16-18 NIL

Certified Healthcare Quality Professional ﬂ'a']{‘:g } NIL R | AMonhs
n Design Of Experiments (DOE) mg}(‘;g ) 21-22 NIL NIL

Process Capability m;r:{c;g } NIL 23-24 NIL

H Scaffolding Safety, Inspection, Erection inEG9 } NIL NIL 29-30

Max. 10

n Level 3 Award in Food Allergen Management . 0o } 21 22 23
Root Cause Analsis - BRCGS sk i } 15-16  23-24  30-31

MAY Baeiill gi - Jigu 05 “}

Sun Mon Tue Wed Thu Fri Sat b
11 12 13 14 15 16

O1 02 03 04 05 06

17 18 19 20 21 22 23

o/ 08 09 10 N 12 13

24 25 26 27 28 29 30

4 15 16 17 18 19 20

01 02 03 04 05 06 07

21 22 23 24 25 26 27 8
A

08 09 10 11

28 29 30 3

%
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NEBOSH, IOSH & BRITISH SAFETY COUNCIL COURSES

Duration Targeted Audience Number of
Candidates

1 NEBOSH International Award 3 Days Supervisors 10-15
2 NEBOSH International General Certificate in Occupational Health and Safety (IGC) 12 Days  Supervisors & Managers 10-15
3  NEBOSH Diploma 3 Months Supervisors & Managers 10-15
4  British Safety Council Diploma 3 Months Supervisors & Managers 10-15
5 IOSH Working Safely 3 Days Supervisors 10-15
6 I0SH Managing Safely 5Days  Supervisors & Managers 10-15

HEALTH AND SAFETY COURSES (BEMCON UK & OSHA USA CERTIFIED COURSES)

Duration Targeted Audience Number of
Candidates

1 Introduction to Occupational Safety & Health 2 Days Staff and Supervisor 10-15
2 Essentials of Occupational Safety & Health 2 Days Staff and Supervisor 10-15
3 Heat and Cold Stress Safety 2 Days Staff and Supervisor 10-15
4 Stairway and Ladder Safety 2 Days Staff and Supervisor 10-15
5 Scaffold Safety 2 Days Staff and Supervisor 10-15
6  Confined Space Safety 2 Days Staff and Supervisor 10-15
7 Hazard Communication for the Employee 2 Days Staff and Supervisor 10-15
8 Housekeeping Safety 2 Days Staff and Supervisor 10-15
9 Housekeeping Safety 2 Days Staff and Supervisor 10-15
10  Housekeeping Safety 2 Days Staff and Supervisor 10-15
11 ntroduction to Safety Management 2 Days Staff and Supervisor 10-15
12  Effective OSH Committee Operations 2 Days Staff and Supervisor 10-15
13  Effective Accident Investigation 2 Days Staff and Supervisor 10-15
14  Hazard Analysis and Control 2 Days Staff and Supervisor 10-15
15 Hazard Communication Program 2 Days Staff and Supervisor 10-15
16  Personal Protective Equipment (PPE) 2 Days Staff and Supervisor 10-15
17  Energy Control Program (Lockout/Tagout) 2 Days Staff and Supervisor 10- 15
18 Introduction to Ergonomics 2 Days Staff and Supervisor 10 -15
19  Safety Supervision and Leadership 2 Days Staff and Supervisor 10-15
20  Confined Space Program 2 Days Staff and Supervisor 10-15

ASSESSOR QUALIFICATION
vl e o] e oo

Level 3 Award in Assessing Competence in the Work Environment 3 Days Supervisors and Managers 10-15
2. Level 3 Award in Assessing Vocationally Related Achievement 3 Days Supervisors and Managers 10-15
3. Level 3 Award in Understanding the Principles and Practices of Assessment 3 Days Supervisors and Managers 10-15
4. Level 3 Certificate in Assessing Vocational Achievement 3 Days Supervisors and Managers 10-15

Duration Targeted Audience Number of
Candidates

Level 2 Award for Personal License Holders 1 Day Existing Staff 10- 15
Z. Level 2 Award In Underage Sales Prevention 1 Day Existing Staff 10-15
3. Level 6 Scottish Certificate for Personal License Holders (Refresher) 10 Days Supervisors and Managers 10-15
4, Level 6 Scottish Certificate for Personal License Holders 10 Days Supervisors and Managers 10-15



JUNE 2023 Q‘

4+ COURSETITLE |a= z:rrsrr;
n NEBOSH IGC (4 Hrs Daily or Weekend Session) Min 06 Max.15 }Weekﬂreekr Weckieek Week 1 Weck
r o6 ML 1315
|lodoutTagout(010) [ 1Dy e T
B T L 1) () o7 orc
Corporate Quality Strategy for Competitiveness } NIL NIL 21-22
Certiﬁed Supply Chain Management Professional } NIL NIL NIL
8 |s6HousoshASupenisor |00 e ST
n Continual Improvement Assessment (CIA) } 11-12 1415 18-19
so| Confred SpaceEnty [10355 [ N R

JUN daall ga - Baedill ga 06

Sun Mon Tue Wed Thu Fri Sat

12 13 14

01 02 03

21

15 16 17 18 19 20
04 05 06 07 08 09 10

22 23 24 25 26 27 28

1 2 13 14 15 16 17

29 01 02 03 04 05 06

18 19 20 2 22 23 24

07 08 09 10 11

25 206 [YaEmrid

JU
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21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60

Fall Protection Program

Electrical Safety Basics

Safety Management System Evaluation
Emergency Action Plans

Fire Prevention Plans

Fleet Safety Management

Preventing Workplace Violence
Ergonomics Program Management

Forklift Safety

Introduction to Machine Guarding
Introduction to Process Safety Management
Introduction to Industrial Hygiene

Hearing Conservation Program Management
Bloodborne Pathogens Prgm. Management
Laboratory Safety

Managing Workplace Stress

Nail Gun Safety

Introduction to Construction Safety Mgt.
Trench and Excavation Safety

Scaffold Safety Program Management

Safe Scaffold Erection and Inspection

Fall Protection in Construction

Focus Four - Fall Hazards

Focus Four - Caught-In or -Between Hazards
Focus Four - Struck-By Hazards

Focus Four - Electrocution Hazards

Hand and Power Tool Safety

Construction Worksite Safety

Heavy Equipment Safety

Demolition Safety

Confined Space Safety in Construction
Crane and Derrick Safety

Health Hazards in Construction

Well Site Preparation and Drilling Safety
Oil and Gas Well Inspection

Oil Spill Cleanup

Offshore Oil and Gas Safety |

Offshore Oil and Gas Safety Il

Oil and Gas Safety Management

Oil and Gas Hazard Awareness

2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days
2 Days

Staff and Supervisor
Staff and Supervisor
Staff and Supervisor

Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor

Staff and Supervisor

Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor
Staff and Supervisor

Staff and Supervisor

10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
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1ISO 45001:2018 OHSMS Lead Auditor Course

A ’02 06 0913  16-20

Min. 06

Level 2 International Award in COSHH o 17 18

= >23-24 526 L
TQMin Public Sectors ﬂf—i‘iﬁ } NIL NIL NIL

Level 2 Certificate in Quality Assurance s } NIL 18-20  24-26

Max. 15

n 48-hour OSH Manager ﬂ;’li’z ) 02-06  09-13 NIL

Lean For Healthcare s }23-25 NIL NIL

n Error-Proofing Business Processes i ) NIL NIL 24-27
n Environmental - BRCGS s } 09-10  12-13  16-17

Hazard Analysis Risk Assessment - BRCGS ﬂ:l?ﬁ ) 19-20 23-24 30-31

JUL [E¥3S) pioo - daallga O/ "
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COSHH QUALIFICATION

Duration Targeted Audience Number of
Candidates

Level 2 Award in the Control of Substances Hazardous to Health (QCF) 1 Days Staff and Supervisor

HEALTH AND SOCIAL CARE

Duration Targeted Audience Number of
Candidates

Level 2 Award in Awareness of Dementia (QCF) 1 Days Staff and Supervisor
2  Level 2 Award in Awareness of End of Life Care (QCF) 1 Days Staff and Supervisor 10-15

LEGIONELLA AWARENESS

Duration|  Targeted Audience Humberas
Candidates

Level 2 Award in Legionella Awareness (cooling Towers and Evaporative Condensers) (QCF) 1 Days Existing Staff 10-15
2 Level 2 Award in Legionella Awareness (Hot and Cold Water Systems) (QCF) 1 Days Staff and Supervisor 10-15
3 Level 3 Award in Legionella Control for Responsible Persons (QCF) 3Days Supervisors and Managers 10-15

MANUAL HANDLING QUALIFICATION

Duration Targeted Audience Number of
Candidates

Level 2 Award in Moving People Safely (QCF) 1 Days Staff and Supervisor
2  Level 2 Award in Safe Moving and Handling (QCF) 1 Days Staff and Supervisor 10-15

POOL LIFEGUARDING

Duration Targeted Audience Number of
Candidates

Level 2 Award in Pool Lifeguarding (QCF) 1 Days Staff 10-15
2  Level 2 Award in Swimming Pool Water Testing (QCF) 1 Days Staff and Supervisor 10-15

SUBSTANCE MISUSE AWARENESS

Duration|  Targeted Audience Namberos
Candidates

Level 1 Award in Substance Misuse Awareness (QCF) 1 Days Staff and Supervisor 10-15
2  Level 2 Award in Substance Misuse (QCF) 1 Days Staff and Supervisor 10-15

DEFENSIVE DRIVING

Duration Targeted Audience Number of
Candidates

Level 2 Award in the Control of Substances Hazardous to Health (QCF) 1 Days New Learners 10-15



*| COURSETITLE

. ISO 41001 :2018 FM Management System Lead Auditor m:‘:ll;{ 33 ’ 06-10 13-17 20-24

Negotiation Skills Learn How To Be A Master Negotiator } 07-09  NIL NIL

Levelzlnt.Awardin Work at Height mgl‘if, ’ NIL 13 NIL

StrategicQuality Planning m;l?g ’ NIL NIL 13-14

ISO/IEC17025 Compliance Introduction For Technicians m;'l‘l’g ’ 16-17  NIL NIL
CertiﬁcateinCustomerService Excellence ol } NIL

How to Dressup for Corporate Environment ﬂ'a'l tﬁ
n Spill Prevention, Control and Countermeasure mg; 33
n Failure Modes And Effects Analysis -- Design

n Emergency Response Leadership
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PROJECT MANAGEMENT COURSES

Number of
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Project Management Professional (PMP)

Program Management Professional (PgMP)
Portfolio Management Professional (PfMP)
Certified Associate in Project Management (CAPM)
Professional in Business Analysis (PMI-PBA)

PMI Agile Certified Practitioner (PMI-ACP)

PMI Risk Management Professional (PMI-RMP)
PMI Scheduling Professional (PMI-SP)

5 Days
4 Days
5 Days
5 Days
5 Days
3 Days

10 Days
12 Days

FOOD SAFETY

Duration Targeted Audience Number of
Candidates

Level 1 Award in Food Safety (Catering, Retail and Manufacturing)
Level 2 Award in Food Safety (Catering, Retail and Manufacturing)
Level 3 Award in Food Safety (Catering, Retail and Manufacturing)

Level 4 Award in Food Safety (Catering, Retail and Manufacturing)
FSPCA Preventive Controls for Human Food- USA

BRCGS for Food Safety Issue 9 - Conversion course for manufacturers

BRCGS for Food Safety Issue 9 - Conversion course for manufacturers

BRCGS for Food Safety Issue 9 - Third Party Auditor

BRCGS for Food Safety Issue 9 -
BRCGS for Food Safety Issue 9 - Understanding the Requirements
BRCGS Internal Auditor

BRCGS Root Cause Analysis

BRCGS HACCP

BRCGS Packaging and Packaging Materials Issue 6 - Conversion course for manufacturers

Implementing the Standard

BRCGS Packaging and Packaging Materials Issue 6 - Conversion course for auditors
BRCGS Packaging and Packaging Materials Issue 6 - Understanding the Requirements
BRCGS Root Cause Analysis- Packaging

BRCGS Internal Auditor Packaging

BRCGS for Storage and Distribution Issue 4 - Understanding the Requirements

BRCGS Storage & Distribution-Root Cause Analysis

BRCGS Storage & Distribution-Internal Auditor

BRCGS Agents and Brokers Issue 3 Understanding the Requirements for companies
BRCGS Agents and Brokers Issue 3 Understanding the Requirements for auditors and ATPs
BRCGS Agents and Brokers Root Cause Analysis

BRCGS Agents and Brokers Internal Auditor

Internal Auditor-Consumer Product

1/2 Day

1 Day
3 Days
5 Days
3 Days
1 Day
2 Days
5 Days
2 Days
2 Days
2 Days
2 Days
2 Days
1 Day
2 Days
2 Days

1/2 Day

2 Days
2 Days

1/2 Day

2 Days
1 Day
1 Day

1/2 Day

2 Days
2 Days

Supervisors and Managers
Supervisors and Managers
Supervisors and Managers
Supervisors and Managers
Supervisors and Managers
Supervisors and Managers
Supervisors and Managers
Supervisors and Managers

New Staff
Existing Staff
Supervisors

Supervisors and Managers
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors
Supervisors

Supervisors

10-15
10-15
10-15
10-15
10 -15
10 -15
10 -15

10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15

Hazard Analyses & Critical Control Point (HACCP)

Duration Targeted Audience Number of
Candidates

1 e [l (R (S

Level 1 Award in HACCP (Manufacturing, Retail and Catering)
Level 2 Award in HACCP (Manufacturing, Retail and Catering)
Level 3 Award in HACCP (Manufacturing, Retail and Catering)

Level 4 Award in HACCP (Manufacturing, Retail and Catering)
Hazard Analysis and Risk Based Preventive Controls (HARPC)

1/2 Day

1 Day
3 Days
5 Days

2 Days

New Staff
Existing Staff
Supervisors

Supervisors and Managers
Supervisors

10 - 15
10 - 15
10-15
10 - 15
10-15
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IS0 14001:2015 EMS Auditor / Lead Auditor Course o

Max. 10 } 03-0/ 10-14 17-21

H Level 2 Award Infection Control e ‘iﬁ 12 13
. Presentation Skills Making A Powerful Impact On Any Audience Rﬂ'a'l?g ’ NIL 12-14 NIL
. Strategic Marketing e NI NIL- 1314
Process Risk Management el 1819 NIL NIL

- : : Sep-Oct | Min. 06 } NIL 4 Months NIL
n Certified Software Quality Professional Max. 10 Weekend Baset

. Certified Enterprise R[skSpeaallst ﬂ:;;‘;g } NIL NIL 24-28
} 1718 N NIL

Continuous Improvement Techniques i o ) NIL 2527 NIL

Max. 10
Overhead Crane Safety e } NIL ik 2
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FOOD SAFETY AUDITING AND INSPECTION SKILLS

Number of
T A n

Level 3 Award in Effective Auditing and Inspection Skills

2 Days

Supervisors

10-15

FOOD ALLERGEN MANAGEMENT QUALIFICATION

Number of

Level 3 Award in Food Allergen Management for Caterers

3 Days

Supervisors

MANAGEMENT AND LEADERSHIP

10-15

: : Number of

O 0o~ b WN K-

et et ek ek ek
o b WN = O

Supervisory Management Skills

Leading High Performance Teams
Developing Management Skills

Strategic Thinking & Planning

Managing Organizational Change

Creative Problem Solving & Decision Making
The Fundamentals of Project Management
Event Management

Coaching For Optimum Performance
Planning & Organizing Skills

Level 2 Award in Conflict Management (QCF)
Level 2 Certificate in Team Leading Principles (QCF)
Level 2 NVQ Certificate in Team Leading (QCF)
Level 3 Certificate in Management (QCF)
Level 3 NVQ Certificate in Management (QCF)

2 Days
2 Days
5 Days
2 Days
2 Days
2 Days
3 Days
2 Days
2 Days
2 Days
1 Day
1 Day
1 Day
3 Days
3 Days

Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors & Managers
Supervisors
Supervisors
Supervisors

Supervisors and Managers

Supervisors and Managers

ADMINISTRATIVE SKILLS

10-15
10 - 15
10-15
10-15
10-15
10 -15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15
10-15

Number of

2
3.

Office Management
Professional Secretarial & Administration Skills
The Perfect PA - For PAs & Executive Secretaries

3 Days
2 Days

2 Days

SALES AND MARKETING

Staff and Supervisors
Staff and Supervisors
Staff and Supervisors

10 - 15
10-15
10-15

. : Number of

1 Your Sales Skills - The Key Elements Of Successful Selling 3 Days Supervisors & Managers 10-15
2 Advanced Selling Skills 2 Days Supervisors & Managers 10-15
3 Key Account Management 3 Days Supervisors & Managers 10-15
4 Negotiation Skills 3 Days Supervisors & Managers 10-15
5 Advanced Negotiation Skills 2 Days Supervisors & Managers 10-15
6 Managing A Successful Sales Team 2 Days Supervisors & Managers 10-15
7 Essentials Of Marketing & Preparing An Effective Marketing Plan 3 Days Supervisors & Managers 10-15
8 Strategic Marketing Workshop 2 Days Supervisors & Managers 10-15
9 Presentation Skills - Making A Powerful Impact On Any Audience 3 Days Supervisors & Managers 10-15
10 Advanced Presentation Skills 2 Days Supervisors & Managers 10-15



H cou RSE TITLE
5Dy

. 150 17025 Lab. Quality Mgt. System Auditor / Lead Auditor Course | 5 Days | % } 01- 05 03.12 15.19
l Effective Communication Skills for Auditors & Inspectors

} 04-05 18-19  25-26
W) 1517 2224 NIL
W ONL O ONL 1617
W) 2324 2324 2324
WS NL 203 NIL
B N NL 184
A 20 2
T > 0 3 NI
el :  NL 3

Risk Management Essentials & Implementation Strategies
Conflict Management Skills for Leaders and Managers
Tracebility from Farm to Fork Safety
n Certified Quality Assurance Professional
H2S and SCBA Working and Operational Safety

H Personal Protective Equipment
n Customer Service For The Frontline
Hazard Recognition and |dentification
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HR MANAGEMENT TRAINING

Duration Targeted Audience Number of
Candidates

Human Resource (HR) Management Skills 3 Days Supervisors & Managers 10-15
2. Interviewing Skills - For Recruitment & Selection 2 Days Supervisors & Managers 10-15
3. Train The Trainer - Group Training Techniques 3 Days Supervisors & Managers 10- 15
4, Writing Effective Job Descriptions & Person Specifications 2 Days Supervisors & Managers 10-15
s Writing Effective Policies & Procedures 2 Days Supervisors & Managers 10- 15

CUSTOMER SERVICES TRAINING

Duration Targeted Audience Number of
Candidates

Customer Relationship Management 2 Days Staff and Supervsors 10- 15
2. Etiquette For Excellent Customer Service 2 Days Staff and Supervsors 10-15
3. Improve Your Telephone Skills - ‘How To Win & Keep Customers 2 Days Staff and Supervsors 10-15
4. Customer Care & Telephone Skills 2 Days Staff and Supervsors 10 -

PERSONAL DEVELOPMENT

Duration Targeted Audience Number of
Candidates

Self & Time Management 2 Days Supervisors & Managers 10-15
L Stress Management 1 Day Supervisors & Managers 10-15
3. Developing Effective Interpersonal & Communication Skills 2 Days Supervisors & Managers 10-15
4. Assertiveness Skills (& Dealing With Difficult Situations) 2 Days Supervisors & Managers 10-15
S. Understanding Emotional Intelligence 2 Days Supervisors & Managers 10-15

FINANCE COURSES

Duration Targeted Audience Number of
Candidates

Financial Awareness For The Non-Financial Person 3 Days Supervisors & Managers
2 Fundamentals of Budgeting 2 Days Supervisors & Managers 10 -
3. Bid (Tender) Management 3 Days Supervisors & Managers 10 -

RETAIL COURSES

Duration Targeted Audience Number of
Candidates

1: Level 1 Award in Retail Knowledge 1/2 Day New Staff 10-15
2 Level 1 Certificate in Retail Knowledge 1/2 Day New Staff 10-15
3, Level 2 Award in Retail Knowledge 1 Day Supervisors 10-15
4, Level 3 Award in Retail Knowledge 3 Days  Supervisors and Manager 10- 15
5. Level 3 Certificate in Retail Skills (Management) 3 Days Supervisors and Manager 10- 15
6. Level 3 Certificate in Retail Skills (Sales Professional) 3 Days Supervisors and Manager 10- 15

Level 3 Certificate in Retail Skills (Visual Merchandising) 3 Days  Supervisors and Manager 10-15

Candidates

3 Level 2 Award in Risk Assessment 2 Days Supervisors 10-15

2, Level 3 Award in Risk Assessment 3 Days Supervisors and Managers 10-15
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. NEBOSH 1GC (4 Hrs DEIIIV or Weekend SE‘SSIOI'I) mlallgg }Week 1-Week 4 Week 1-Week 4 Week 1-Week 4
Defensive Driving el } 02 09 NIL
Crane, Rigging and Lifting Safety } NIL  08-09 NIL

Off-Road/Desert Driving Train-the-Trainer M'a'lﬂg b L NIL 1415
5-S Chmapions Program for Productivity Wel) 05-06 0809 1213

n Six Sigma Green Belt Min. 06

il 1920 2122 NIL
. Certified Labor Laws & IR Management Professional ) L NIL  May-Aug.
n 36-hour Safety Committee/Team Leader

el 1923 1923 NI
ProcessAudltmgTechmques vekrll) NIL NI NIL
Overhead Crane Safety } NIL NIL -8
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BUSINESS WRITING COURSES

Duration Targeted Audience Number of
Candidates

Writing For Business (Level 1) 2 Days
2.  Writing For Business (Level 2) 2 Days
3. Effective Business Report Writing 2 Days
4. Taking Minutes of Meetings 1 Day

Staff and Supervsors
Staff and Supervsors
Staff and Supervsors

Staff and Supervsors

BUSINESS ADMINISTRATION

10-15
10-15
10-15
10-15

Nu mber of

Level 1 Certificate in Business Administration 1/2 Day
v Level 2 Certificate in Principles of Business and Administration 1 Day
3. Level 2 NVQ Certificate in Business and Administration 1 Day
4, Level 3 Certificate in Principles of Business and Administration 3 Days
5. Level 3 NVQ Diploma in Business and Administration 3 Days

New Staff
Supervisors
Supervisors

Supervisors and Managers
Supervisors and Managers

MICROSOFT OFFICE COURSES

10-15
10-15
10-15
10-15
10-15

Duration Targeted Audience Number of
Candidates

i o= Office Word 2010 (Intermediate/Advance) 2 Days
2. PowerPoint 2013 (Intermediate / Advanced) NEW 2 Days
3. Excel 2010 Level 1 (Beginner / Intermediate) 2 Days
4. Excel 2010 Level 2 (Intermediate / Advanced) 2 Days
5. Excel 2013 Level 1 (Beginner / Intermediate) NEW 2 Days
6. Excel 2013 Level 2 (Intermediate / Advanced) 2 Days

Staff and Supervisors
Staff and Supervisors
Staff and Supervisors
Staff and Supervisors
Staff and Supervisors

Staff and Supervisors

STEWARDING COURSES

10-15
10-15
10-15
10-15
10-15
10-15

Number of

Level 2 Award in Front of Stage Pit Barrier Operations 1 Day

1 Day

2.  Level 2 Award in Understanding Stewarding at Spectator Events

ENGLISH LANGUAGE COURSES

Existing Staff
Existing Staff

10-15
10-15

Number of

1. Level 1 Award English Language 3 MONTH
2. Level 2 Award English Language

3. Level 3 Award English Language 12 MONTH
4, Level 1A General English Language 3-6 Weeks
5. Level 1 ABeginner, Elementary 3-6 Weeks
6. Level 2 APRE-Intermediate 3-6 Weeks
7. Level 1B Intermediate 3-6 Weeks
8. Level 2 B Upper-Intermediate 3-6 Weeks
9. LevellCAdvanced 3-6 Weeks
10. Level 2 CAdvanced 3-6 Weeks

New Learners

6 MONTH New Working Professional

Working Professional
Beginner

Beginner, Elementary

PRE-Intermediate
Intermediate
Upper-Intermediate
Advance Professional
Working Professional

20-25
20-25
20-25
20 - 25
20 -25
20 - 25
20-25
20-25
20-25
20 -25



1ISO 9001:2015 Auditor / Lead Auditor Course
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B COU RSE TITLE M
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. First Aid Bloodborne Pathogens Control

. KAIZEN

. 7 Tools of Quality & its application According to Industry

n 36-hour OSH Trainer (Train-the-Trainer)
. Integrated Quality Management Foundation Session

H Hoisting, Rigging & Lifting Safety
n Root Cause Analsis - BRCGS
m Internal Auditor - BRCGS ) 20-21

DEC

|

Min. 06
Max. 15

Min. 06
Max. 15

Min. 06
Max. 15

Min. 06
Max. 15

2 Days

Min. 06
Max. 15

Min. 06
Max. 10

Min. 06
Max. 15

Min. 06
Max. 15

Min. 06
Max. 15
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26-27

10-14
NIL
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Management
System & Standards

IS0 9001 : 2015
Quality Management

Foundation Level 2 Days Session

Lead Practitioner Leviel 5 Days Session
Internal Auditor 3 Days 5ession

Lead Auditor 5 Days Sesslon

ISO 13485:2016
MEDICAL DEVICES QUALITY MGT. SYSTEMS,

1. Foundation Level 2 Days Session

2. Lead Practitioner Level 5 Days Session
3. Intemal Auditor 3 Days Session

4, Lead Auditor 5 Days Sesslon

il G Pl =
e om A

150 14001:2015
ENVIRONMENTAL MGT. SYSTEMS

1. Foundation Level 2 Days Session

2. Lead Practitioner Level 5 Days Session
3. Intermal Auditor 3 Days Session

4, Lead Auditor 5 Days Session

IS0 15189
MEDICAL LABORATORIES

Foundatlon Level 2 Days Session

Lead Practitioner Level 5 Days Session
Internal Auditor 3 Days Session

Lead Auditor 5 Days Session

ISO 17025:2017
Lab Quality Management

1. Foundation Level 2 Days Session
2. Lead Practitioner Level 5 Days Session
3. Internal Auditor 3 Days Session

4. Lead Auditor 5 Days Sesslon

150 20000-1:2018
INFORMATION TECHNOLOGY SERVICE MGT.

Foundation Level 7 Days Session
Lead Practitioner Level 5 Days Session
Iinternal Auditor 3 Days Session

Lead Auditor 5 Days Session

150 22000:2018
FOOD SAFETY MGT. SYSTEMS

1. Foundation Level 2 Days Session
Lead Practitioner Leviel 5 Days Session

2.
3. Internal Auditor 3 Days Session
4, Lead Auditor 5 Days Session

IS0 22301:2019
SECURITY & RESILIENCE

Foundation Level 2 Days Session

Lead Practitioner Level 5 Days Session
Internal Auditor 3 Days Session

Lead Auditor 5 Days Session

150 26000:2010
GUIDANCE ON SOCIAL RESPONSIBILITY

1. Foundation Level 2 Days Session

2. Lead Practitioner Level 5 Days Session
3. Imternal Auditor 3 Days Session

4. Lead Auditar 5 Days Session

f= 1 b oo

e AaF 1

B b B =

150 27001
INFORMATION SECURITY MGT. SYSTEM

. Foundation Level 2 Days Session

Lead Practitioner Level 5 Days Session
internal Auditor 3 Days Session

Lead Auditor 5 Days Session

IS0 28000
SUPPLY CHAIN SECURITY MGT.

e b P ==

1. Foundation Level 2 Days Session
2. Lead Practitioner Level 5 Days Session
3. Internal Auditor 3 Days Session

4, Lead Auditor 5 Days Session

150 45001:2018
OCCUPATIONAL HEALTH & SAFETY Mgt. SYSTEMS

1. Foundation Level 2 Days Session
2. Lead Practitioner Level 5 Days Session
3. Internal Auditor 3 Days Session

4. Lead Auditor 5 Days Sesslon

F55C 22000 V5.1
FOOD SAFETY MGT. SYSTEM

1. Foundation Level 2 Days Session
2. Lead Practitioner Level 5 Days Session
3. Internal Auditor 3 Days Session

d. Lead Auditor 5 Days Session

Quality, Productivity

& Excellence

Quality Tools & Techniques

Ou :||I'|- Improvement Tools & Techniqgues
Statistical Process Control

Statistical Queality Contral

Rool Cawse Analyses

Conducting Meaningful & Effective
Comrective Action

Continuous Imgrovement Assessmeni
Cost of Quality: tmplementation Courses
Fallure Mode and Effecis Analysis
Quality Engineesing
Guide to Piodess improvement & Ch 11

Intoductiaon i

Measu g Proscess and l.'ln-_| Perlormance
Ouality Fundamentals for Services
services Excellence by Quakity Praciices

I
AL

¢ Quality Megsurement
Introduction to Measurement & Calibration
Process Auditing Tools and Technigues
Total Productive Maintenance

5% Technigues for Heuseheeping

5 Whys Tools

K Wasies

KAILAN

Developing High-Perloimance Suppllar
Cosl of Quahity: Finance for iImprovemseni
Changeover Reducthon

Supplic Quality Managemen
Imglemenling a Complant Handling

Software Engineering Quality

i

Relability Englveeiing
Soltware Quality Engineering
softwane Requirements Enginecring

Certifications Prep. Programs

16

[

Certified Biomedical Addito

Certified Mar. of Quality /Org. Excellence
Cartilbed Qualily Englnee

Software Quality Engineering Refreshed
Certified Quality Auditar

Laboratory Quality

Preparation lor Labaralary Aceredilatien
':'I.'II_' ol thie r.‘l_:.:ll-"-' '.|'|||'
Laboratary inteonal Sedit

Lasaratany Kl

Cominined Latbratory Management
Unceriaimty al Measurement

Proficiency Testing I50/1EC 17043
Assessor Tradning = Lab. 1S0,/1EC 17025
Lead ASSESSO0

150 EEC TA020:2072 Awareness

150 170652012 Awareness Training
Implementing Design Control
Requirerments and Besl Practices

Ritk Mgl & Analysls lor Medical Devlces
Process Yalidaton Princigleds and Prolacols
Calibration Bequirements & Equipment
Cantrols for Medical Devices

Rool Cauie analysis lar Lile Solende
Inveshigatons

Implemeanting CAPA Frograms of the
Medical Device Industry

Azsessar Training = Medical Laboratories

. 150 T3TEY-2012

Lean Management

Intioductian 1o Lean Print |||- §

Leading Lean Teams in Healthcare
L Endedpr

Lean lor Service

Lean for Healthcare

-':_:l;-l'.'l:'.l_; L o Pharmaceulical
Lean Leadership Skills Workshaop

Sik sigma Yellow Beh

G Sigma Gieen Bell

Siv Sigma Balck Belt Training
G ':|'|_j|||.1 Masier Black Baele

Project Management

Propect Management Professional (PMP)
I"|l.||_|':|i'I ".'lf"u.ll_.l'."'rli.'i"'r Pralessiona ||'|J"|".|':
Portfolio Management Professional (PEMP)

Certilb=d Assadiale in Poodect |'n.‘:_,l (CAPM)
Professional in Business Analysis (FEA)
Pl Agile Certified Practitianes {PMI-ACP)
PR Risk Managemen| Pirofessiondl (RMP)
P Scheduling Prafessional (Pas1-50)

5 P
r P A 5
TR ] LY | |
L R E AL B k|
F =
o - I
of T Hy I
- b i
A L =L I, i
i
—_—
i
- .
R i
¥ e ol
ol | P L |
LA !
E o e e i M s e
| " o N
L § P |
y . W N ] i
E:10 1] B 1N L |
=t U | = ot | e M L o S T G R
|
§
i
= ' L
. 1 il r = &
ok .
r i 3
» e
!
"
TRy P TR s o e ey k
i = i - T )
1 i E b |
y Lol - -
o T Ty e T x
=i & e e R
y -1 AYUA
- =
PETCIIETRR i TSR | SR ey 8
| | o i ]
e ta I i ' v e e b e S e 'y
5 i m e 1
nanl t Hamiiarding i
L] Al L i i
et [l b e i -
mirm
Fra &y e e == gl [ 18 =, 1
x A 1+
I I} r 11l 5 - - 1} Ill
- - o,
T e FewRlr W IS T il
1 | | i
'l | L
i o
-

@, Health & Safety

(OSHA &

Health & Saf

Misc. Courses
ON Certified)

N
dI¥

Food Safety

o & HACCP

Level 1 Award in Food Safety

TRAINING SERVICES PORTFOLIO

BEMG

Business Intelligence For Excellence

Soft Skill Training

Programs

Management & Leadership

1

ntroduction to Gooupational Salety & Health
Essentials of Occupational Salely & Health
Heat and Cold Stress Safety

Stairway and Ladder Salety

Scalfob Salety
Confined Space Safety

Harard Commumnication for the Employes
Housekeoping salely

nifeduclion o Satety Management

Effective 05H Committes Operations

Elfective Accident Investigation

?. Wazard Analysis and Contiol
3. Hazard Commumicalion Frodosm
{. Pessonal Protective Equipment (PPE)

5. Energy Controd Pragram {Lockoul /Tagaul)

Inteoduciion o Erqonomecs

Safety Supervision and Leadership
Conlimied Soade Piogiam

fall Protection ProqgraEy

Electrical Satety Basics

galely Man ipmenl Syslem Fualuation
Emiergency Acklon Plans

Fire Prevention Flans

Fleed Salety Management
Viahenoe

revEnlng Warkplace

Ergomamues Progriem Management

I. Forklilt Satety

30

11

Iintrsduction to Machine Gusiding
mireduciion to Prodess Salely Management
Introduction to ndustrial Hygiene

Hearing Conservaton Prodgeam Managemeni

}. Eloodbome Pathogens Prgm. Management

labaratory Salaty

. Managing Wl |-I i Siress

15, Mail Gaan Catoly

(¥ 5]

L3

[~
%

1. FoCus FoLl

5. Difshore Gil and Gas

nircduction o Construction Salety Mgl

Teench and Excavation Salety

L. Scalfald Salety Program Management

tafe Scaffold Erection and Inspection
Fall Pratectinn in Comnstnectiod

Fscues Fowr - Fall Harards
forus Foul - Caught-in or -Between Harands
Foous Fowr - Stneck-By Hacards

Electracumion Hereds

&, Mand and Power Tool Safely

Constroction Worlcsile Salety

Heawy Equipment Salely

Demalition Safety

Confined Space Satety in Constroction
Crane and Derrick Safely

Mealth Hazards in Consiruction

well Site Preparation and Orilling Safety

0N and Gas Well Inspection

L. Dil Spall Cleamup

safety |
Olishore 01l and Gas Salety I
Ol #nd Gas Safely Managemenl

0il and Gas Hazard Awareness

1. Hall Day Tramig fof New Food Handlers
2. (mdilicatien Titles ae

21. Calering

2.2. Retai

A, WA lad Liak b

Level 2 Award in Food Safety

1. Oz full Day Traindg lor New Food Handlers
L. Curalihicateen Titles ae

2.1. Catering

1.2, Betad

2. Maniladlig g

Level 3 Award in Food Safety

1. Thres Full Day Trainig lor Supervisos
I Qualificatien Titles are:

2.1. Calering

22 Retad

2.3, Manufacturing

Level 4 Award in Food Safety

1. Fiwe Full Day Traknbg for Managess
Oualification Titles are
1. Calenng

-'I-
2.2. Manutactureng

Level 2 Award in HACCP

1. Owne Full Day Trainig for all Food Handlers
£ Qualification Tiiles are

2.1, Calering
7.3 Retall
A Manulacturing

Level 3 Award in HACCP

1. Threse Full Bay Trainig for Supendisors
2 Qualificaticn Titles are
1. Latenng
22 Retail
3

Manufacturing

Level 4 Award in HACCP

1. Five Full Day Trainbg fod Managers

OQualificateen Tiles are
2.7 Calering

2.3, Manulacturng

MISC . Training Programs

1. FSPCA Preventive Cantrals Bor Muman Food
BRCGS E
BRLGS E
BRCGS E

5. BERCGS E

6. HRCGS E

7. BRLGS E

IFs Food Safety Conversion
IFS Food Safety Third Party Audito
1F% Food IJ-I‘-'.:|'|I I|'|.|.5: TTHE P

IFS Internal Auditon
IF% ool Cause Analysis
BRCGS Packaging Conversion course
9. BRLGS Packaging Understanding the Reqs
10, BRCGS Sterage & Distribution Understanding

11. BELGS A GE nis and Brokers Under 5 LA THAINH]
Food Safety Auditi
&l l.n!.-:rliu:mn "

1. L] 3 Awdadd I EXNECE e Aiaclol i &

Inspection Skills

@, Food Allergen Management

1. Lewel 3 Award in Food Allergen
Management for Caterers

IFS Food Safety Understanding Reqgs

W o L i e

0 =4 O

i
-t

=] 0 LA Bl R

Ea Ll el

Supervisory Managemaent Skills

Leadimg High Pesformance Teams
Developing Management Skills

Strategic Thinking & Planning

Managing Diganizational Change

Creative Problem Solving & Decision Making
The Fundamentals of Project Managemeni
Event Management

Coaching For Dptimam Perlormance
Planning & Diganizing Skills

Lzl 2 Awwarel i Conllicn M._lh._u_;l_'rlu._'-llr
Lewel 2 MV Certificate in Team Leading
Lewel 3 Certificate In Managoment

Lewe| 3 WVE Certificate in Mandge msnt

Sales & Marketing

Your Sales Skills - The Key Hements of
Successhul Selling

Advanced Selling Skills

Key Account Management

Megotiation Skills

Advanced Negotiation Skills

Managing A Successiul Sales Team
Essentlals al |'|.1.||}:|:-I|||r_‘| B Pieparing an
Effective Marketing Plan

Strategic Marketing Workshap
Presentation Skills — Making A Poweriul
lmpact On &ny Sudjence

. Advanced Presentation Skills

Adminsitrative Skills

Office Managemen!
Protessional Secretarial &
Administration Skills

The Pertect PA - For PAs & Executive
Secretaries

HR Management

Human Resouwrce (HR) Management Skills
Interviewing Skills - For Recruitment b
Selection

Train The Trainer
Technigues
Writing Effective job Descriptions & Persan
Specifications

Writing Effective Polities & Procedures

Group Traiming

Customer Service

Customer Relationship Management
Etiqueite For Excellent Customer Service
Improve Your Telephone Skills -

Howw Ta Win & Keep Customais
Custames Care & Telephone Skilly

Personal Development

Self & Time Management

Stress Management

Oevelaping EHective Interpersonal &
Comumunication Skills

Assertiveness Skills (& Dealing With
Difficult Situations)

Understanding Emolional Intelligence

Business Writing

Writing For Business (Level 1)
Writing For Business (Level 2)
Effective Business Report Writing
laking Minites of Meetings

Business Administration

Lewel 1 Certificate in Business
Admindstzation

Level 2 Certificate in Principles ol
Business and Administration

Lewe| 2 NVD Certificate in Business and
Administration

Level 3 Cartificate in Principles of
Business and Administration

Lewel 3 WVD Diplema in Business and
Administration

Financial Aswsareness For The Mon-Financial
Person

Fundomenials of Budgeting

Bad (Tender) Management

3/3 ALSALEM CORNER, PRINCE MAJED BIN ABDULAZIZ ST. AL KHOBAR, KINGDOM OF SAUDI ARABIA




MANAGEMENT SYSTEM
& STANDARDS

1. IS0 9001:2015
QUALITY MANAGEMENT SYSTEMS

. IS0 13485:2016
MEDICAL DEVICES QUALITY
MANAGEMENT SYSTEMS

. IS0 14001:2015
ENVIRONMENTAL MGT. SYSTEMS

. 1S0 15189
MEDICAL LABORATORIES

. 1S0 17025:2017
LAB QUALITY MANAGEMENT

. IS0 18788:2015
MANAGEMENT SYSTEMS FOR
PRIVATE SECURITY OPERATIONS

. 1S0 20000-1:2018
INFORMATION TECHNOLOGY
SERVICE MANAGEMENT

. 1S0 21001:2018
EDUCATIONAL ORGANIZATIONS
MANAGEMENT SYSTEMS FOR
EDUCATIONAL ORGANIZATIONS

. 150 22000:2018
FOOD SAFETY MGT. SYSTEMS

. FSSC 22000 V5.1
FOOD SAFETY MGT. SYSTEM

150 22301:2019
SECURITY & RESILIENCE
BUSINESS CONTINUITY
MANAGEMENT SYSTEMS

12.150 26000:2010
GUIDANCE ON SOCIAL
RESPONSIBILITY

13.150 27001::2013
INFORMATION SECURITY
MANAGEMENT SYSTEM

14.150 28000:2007
SUPPLY CHAIN SECURITY
MANAGEMENT

15.1S0 29001:2020
PETROLEUM, PETROCHEMICAL &
NATURAL GAS INDUSTRIES
SECTOR-SPECIFIC QMS

16. 1SO 30401:2018
KNOWLEDGE MGT. SYSTEMS

17.150 35001:2019

BIORISK MGT. FOR LABORATORIES
& OTHER RELATED ORGANISATIONS

18.1S0 37001:2016
ANTI-BRIBERY MGT. SYSTEMS

19.1S0 37301:2021
COMPLIANCE MGT. SYSTEMS

20. 150 41001:2018
FACILITY MANAGEMENT
MANAGEMENT SYSTEMS

21.150 45001:2018
OCCUPATIONAL HEALTH &
SAFETY MANAGEMENT SYSTEMS

22,150 46001:2019
WATER EFFICIENCY MGT. SYSTEMS

23.1S0 50001:2018
ENERGY MANAGEMENT
MANAGEMENT SYSTEMS

24,150 55001:2014
ASSET MANAGEMENT
MANAGEMENT SYSTEMS

VIS |u| 19 1%*4’.-
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Business Intelligence For Excellence

QUALITY, PRODUCTIVITY
& EXCELLENCE

. Statistical Process Control
. Statistical Quality Control
. Root Cause Analyses

. Conducting Effective

Corrective Action

. Cost of Quality:

Implementation Courses

. Fallure Mode & Effects Analysis
. Total Productive Maintenance

. 5-5 Techniques for

Housekeeping

. 9 Whys Tools

. 8 Wastes
. KAIZAN

. Cost of Quality: Finance for
Improvement

. Supplier Quality Management

. Implementing a Complaint Handling

. Gertified Mgr. of Quality
Org. Excellence

. Gertified Quality Engineer
. Uncertainty of Measurement
. Proficiency Testing ISO/IEC 17043

. Assessor Training
Lab. ISO/IEC 17025

. Introduction to Lean Principles

. Lean Enterprise

. Lean for Service

. Lean for Healthcare

. Lean Leadership Skills Workshop
. Six Sigma Yellow Belt

. Six Sigma Green Belt

. SiX Sigma Balck Belt Training

. Six Sigma Master Black Belt

. Project Mgt. Professional

. Program Mgt. Professional

. Portfolio Mgt. Professional

. Gertified Associate in Project Mgt.
. Professional in Business Analysis
. PMI Agile Certified Practitioner

. PMI Risk Mgt. Professional

. PMI Scheduling Professional

AV |H

R EATIVE

HEALTH & SAFETY

HEALTH AND SAFETY

1. Level 1 Award in Health and Safety
2. Level 2 Award in Health and Safety
3. Level 3 Award in Health and Safety
4. Level 4 Award in Health and Safety

FIRE SAFETY
1. Level 1 Award in Fire Safety

2. Level 2 Award in Fire Safety
3. Level 3 Award in Fire Safety

FIRST AID
1. Level 2 Award in First Aid

2. Level 3 Award in First Aid

NEBOSH, ISOH &
BRITISH SAFETY COUNCIL
1. NEBOSH International Award

2. NEBOSH International General
Certificate in Occupational Health
and Safety (IGC)

. NEBOSH Diploma

. British Safety Council Diploma
. |10SH Working Safely

. 10SH Managing Safely

MISCELLANEOUS COURSES

. Level 2 Defensive Driving

. Heat and Cold Stress Safety

. Scaffold Safety

. Confined Space Safety

. Hazard Communication
13.Hazard Communication Program
14.Personal Protective Equipment

15.Energy Control Program
(Lockout/Tagout)

16. Introduction to Ergonomics
18. Confined Space Program
20. Electrical Safety Basics
22.Emergency Action Plans
23.Fire Prevention Plans
26.Ergonomics Program
27.Forklift Safety

28. Machine Guarding
38.Scaffold Safety Program

FOOD SAFETY

1. LEVEL 1 AWARD IN
FOOD SAFETY

LEVEL 2 AWARD IN
FOOD SAFETY

LEVEL 3 AWARD IN
FOOD SAFETY

LEVEL 4 AWARD IN
FOOD SAFETY

. FOOD SAFETY
AUDITING &
INSPECTION

FOOD ALLERGEN
MANAGEMENT

1. LEVEL 2 AWARD IN HACCP

2. LEVEL 3 AWARD IN HACCP
3. LEVEL 4 AWARD IN HACCP

BRCS Food Safety Issue 8
BRCS Food Safety Issue 9
Food safety culture
Environmental - BRCGS

Hazard Analysis Risk Assessment

OFT SKILL TRAINING
PROGRAMS

Leading High Performance Teams
Developing Management Skills
Advanced Selling Skills

Key Account Management
Negotiation Skills

Advanced Negotiation Skills
Strategic Marketing Workshop
Human Resource Management Skills

A - i O A A A

Train The Trainer

10.Writing Effective Policies &
Procedures

11.Customer Relationship Management

12.Etiquette For Excellent Customer
Service

13.Self & Time Management
14.5tress Management

15.Understanding Emotional
Intelligence

WLCBMS
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Business Intelligence For Excellence Intelligence For Extellence
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FOR FURTHER DETAIL, INHOUSE SESSION’S BOOKING, MULTIPLE REGISTRATION DISCOUNTS,
BESPOKE COURSES, PERSONALIZED & TAILORED MADE SESSION AS PER YOUR PRODUCTS, PROCESS,
PEOPLE AND ORGANIZATIONAL NATURE, PLEASE FELL FREE TO CONTACT ANY OF OUR STAFF
(BEMCONIANS) LISTED HERE.

NESRINE AbdulBasit

Manager Operation Country Manager Training Services Director Operation
+966 59 23456 57 +966 599 12345 2 +966 59 333 4881
Maddy@BEMCON.co.uk Nesrine.Rouissi@BEMCON.co.uk abdul.basit@bemcon.co.uk

BUSINESS EXCELLENCE & MANAGEMENT CONSORTIUM

3/3 AlSalem Corner,Prince Majed Bin Abdulaziz St. Al Khobar, Kingdom of Saudi Arabia
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